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Glanbia is organised into three divisions and has operations in Ireland, Europe, USA, Canada and China with  
key international joint ventures in the UK, USA and Nigeria. In 2007, including the Group’s share of Joint 
Ventures & Associates, Ireland accounted for 31% of revenue and 26% of pre exceptional operating profit, while 
International markets accounted for 69% of revenue and 74% of pre exceptional operating profit.
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Revenue* Operating profit*
Leading brands and 
market positions.

Key linkage to farmer 
supply base.

Food Ingredients 
Ireland
 
Largest dairy processor  
in Ireland.

Food Ingredients 
USA
 
Largest dairy processor in 
Idaho, USA.

Nutritionals

Global leader in 
science based 
innovation.

Three major international 
joint ventures in cheese 
and consumer products.

15% 

11% 

70% 

4%

20% 

11% 

55% 

14%

Total Group (including Joint Ventures & Associates)

4,900 
employees

5,500 
milk suppliers

4.12 billion 
litres of milk processed

400,000 tonnes 
of cheese produced 

260,000 tonnes of food  
ingredients manufactured
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Business

*Share of Group including Joint Ventures & Associates
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Locations
Ten locations in Ireland.

Description
This business is one of the largest 
suppliers to the Irish grocery 
sector.
 

Products
Branded milk, fresh dairy  
products, natural cheeses and 
fresh soups.

Market positions
No.1 Fresh milk
No.1 Fresh cream 
No.1 Fruit yogurts
No.1 Fromage frais
No.1 Fresh soups

Brands
Avonmore, Yoplait,  
Petits Filous, Nash’s, CMP, 
Snowcream, Premier,  
Kilmeaden.

Agribusiness: 61 retail locations  
nationwide and two feed mills.

Agribusiness is the Group’s key 
linkage with its large farmer  
supply base. 

Property is focused on  
maximising the value of the 
Group’s property portfolio.

Feed, fertilisers, farm  
inputs and the CountryLife  
retail range.

Gain Feeds, IFI fertilisers,  
CountryLife, Mastercrop,  
Mastervet.

Two manufacturing facilities 
located in Ireland.

This business processes one-third 
of the total milk pool in Ireland 
processing 1.4 billion litres of milk 
per annum in to cheese and food 
ingredients.

Cheese, butters, acid and rennet 
casein, milk proteins, whey 
products and formulated milk.

No.1  Irish dairy processor
No.1  Irish cheese processor
No.1 European producer of  casein

Three processing plants in  
Idaho, which is the third largest 
and one of the fastest growing 
milk states in the USA. 

This business is a leading 
manufacturer of cheese and  
whey-based food ingredients 
processing 1.9 billion litres of milk 
per annum.

American style cheddar cheese 
and whey products.

No.1  American style cheddar 
No.2 Whey protein 
No.3 Lactose

Global operations include  
Ireland, UK, Germany, USA, 
Canada and China.

This business focuses on  
providing science based 
nutritional solutions in areas such 
as sports & performance, weight 
management, health & wellness 
and infant nutrition.

Whey protein isolates and other 
whey protein powders, protein 
peptides and bioactives, milk 
protein isolates and concentrates, 
lactose, milk calcium, lactoferrin, 
vitamin & mineral premixes, flax 
seeds and lignans.

Leading  supplier of customised
nutrients.
Leading global supplier of  
advanced technology whey  
proteins and fractions.

No.1 Whey/dairy based ingredients
No.5  Globally in B2B nutritional 

solutions
No.1  North American producer  

of flax oil derivatives

Provon, Trucal®, Thermax, 
Avonlac, Prolibra, Bioferrin, 
Salibra, Barflex, Barpro, 
CFM™, Olivactive®,
Meadowpure™.

UK, USA and Nigeria. The Group currently has three 
key international joint ventures: 
Glanbia Cheese in the UK; 
Southwest Cheese in the USA;  
and Nutricima in Nigeria.

Pizza cheese for the UK  
and European markets.  
Cheese and whey products in  
the USA.
Consumer products in Nigeria.

No.1  Pizza cheese supplier  
in Europe

No. 1  American style cheddar  
in USA

No. 3  Consumer packaged dairy 
powders in Nigeria

NuNu, Coast, Powerfist,  
Olympic.

2007 Revenue 2007 Operating profit  
(pre exceptional)

Ireland 

International 

(including Joint Ventures & Associates)

G L A N B I A  P L C  A N N U A L  R E P O R T  2 0 0 7
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69% 74%

31% 26%



Chairman’s statement

“ The Group had an excellent 
year in 2007, delivering 
benefits to all stakeholders. 
Operating profit pre 
exceptional rose 35% to 
€115.8 million and adjusted 
earnings per share were 
up 25% to 28.2 cent. These 
results reflect the benefits 
of the strategic investment 
programmes implemented 
over recent years and the 
Group’s spread of businesses, 
against a backdrop of positive 
global dairy markets.” 
 

An excellent year
International operations gained 
momentum in 2007 and were the driver 
of this year’s results. Our international 
presence comprises Food Ingredients 
& Nutritionals, which delivered a strong 
performance with good organic growth, 
improvements in operational efficiency 
and sustainable margin expansion.  

Revenue from Food Ingredients & 
Nutritionals increased 30% to  
€1.4 billion (2006: €1.1 billion). 
Operating profit was up 93% to  
€85.2 million (2006: €44.2 million) while 
margins grew by 200 basis points to 
6.1%. The operating profit and margin 
growth was due to a good performance 
from Food Ingredients USA, an increased 
contribution from Nutritionals and a 
recovery of margins in Food Ingredients 
Ireland to their historic levels. 

The Group operates in Ireland through 
our Consumer Foods and Agribusiness & 
Property divisions. 
 
Revenue from Irish operations grew 3.6% 
to €803.4 million (2006: €775.5 million). 
Operating profit declined 26% to  
€30.6 million (2006: €41.4 million) and 
operating margins dropped 150 basis 
points to 3.8%. Performance was 
impacted by the timing of recovery of 
higher milk costs for Consumer Foods 
Ireland. 

During the year Glanbia took the 
decision to exit its pigmeat business in 
Ireland and a Management Buy Out was 
announced on 3 March 2008. 
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A growing global footprint 
The successful execution of Glanbia’s 
growth strategy has transformed the 
Group in recent years and created a 
good spread of Irish and international 
business in key food markets and sectors. 
In growing the businesses, Glanbia has 
invested €293 million in acquisition and 
development capital expenditure in the 
last four years up to the end of 2007, with 
the main focus being on developing 
international operations.  
 
During the same period the Group’s 
portfolio of businesses has been 
reshaped with disposals releasing  
€200 million for strategic investments.  
An ongoing development programme 
will expand operations in Ireland, Nigeria 
and the USA further in 2008. 

Three major international joint ventures 
are part of our strategic international 
expansion - Southwest Cheese in the 
USA, Glanbia Cheese in the UK and 
Nutricima in Nigeria. These businesses 
were operationally excellent in 2007 and 
delivered strong top line growth of 41%. 
However, Glanbia’s share of profit after 
tax and interest declined €1.8 million 
to just under €1 million, directly as a 
consequence of the performance of 
Glanbia Cheese, which suffered as a 
result of the time lag in recovering the 
dramatic increase in milk cost during  
the year. 

A detailed review of the Group’s 
operational performance is explained on 
pages 12 to 23 of this report. 
 
Dividends 
The Board is recommending a final 
dividend of 3.58 cent per share, compared 
with a 3.41 cent per share final dividend 
in 2006. This brings the total dividend 
for the year to 6.08 cent per share (2006: 
5.79 cent per share), representing a 5% 
increase. Subject to shareholders approval, 
dividends will be paid on Tuesday, 20 May 
2008 to shareholders on the register of 
members as at Friday, 25 April 2008. Irish 
dividend withholding tax will be deducted 
at the standard rate where appropriate. 

Board changes 
At the conclusion of the Annual 
General Meeting on 14 May, I will retire 
as Chairman and from the Board. I 
would like to convey my appreciation 
to my fellow Board members, to our 
shareholders, to the management and  
to the staff of Glanbia for their support 
and commitment during my tenure.  
I consider myself fortunate in having had 
the opportunity to chair Glanbia at a 
time which has been both exciting and 
challenging for the Group and for the 
farming sector. 

On 31 May 2007 Nicholas Dunphy 
replaced Michael Keane, who retired after 
two years on the Board and on behalf 
of the Board I would like to welcome 
Nicholas and to thank Michael for his 
contribution and commitment during the 
time he served as a member of the Board. 

Effective Corporate Governance
A detailed statement setting out Glanbia’s 
key governance principles and practices 
is provided on pages 37 to 45. The 
Board and management are committed 
to achieving the highest standards of 
corporate governance and being ethical 
in the conduct of the business, and are 
satisfied that appropriate systems of 
internal control are in place throughout the 
Group. 

A decade of progress
In 2007, the Group reached a significant 
milestone - the tenth anniversary of the 
formation of Glanbia plc, which resulted 
from the merger of two Irish companies, 
Waterford Foods plc and Avonmore 
Foods plc in September 1997. Since then 
Glanbia has grown into a vibrant cheese 
and nutritional ingredients business. In the 
process the Group has overcome many 
challenges, grasped new opportunities, 
taken risks and succeeded more often than 
not. Today, Glanbia employs 4,900 people. 
It is the enthusiasm and commitment of the 
management and staff, past and present, 
that has transformed and grown Glanbia. 
On behalf of the Board I would like to 
thank John Moloney and all our employees 
for their contribution and dedication and 
congratulate them on an excellent 2007 
and the prospect of sustained high growth 
into the future.

Michael Walsh
Chairman

 
A ten year transformation 

1997-2007

Expansion of Nutritionals business with  
the completion of a new premix plant  
in China and the acquisition of Pizzey’s 
Milling in Canada.

Official opening of Southwest  
Cheese, USA. 
 
Purchase of Seltzer Companies, Inc., USA. 

Building commenced at Southwest Cheese, 
a Glanbia joint venture with the Great 
Southwest Milk Agency in New Mexico, USA.

Glanbia acquires Kortus Foods, Germany  
- its first European nutritionals business.

Glanbia agrees Nigerian joint venture with 
PZ Cussons plc - Nutricima.

Exit from UK food service and consumer 
foods businesses. 
 
Establishment of Group Nutritionals 
business. 

AWG is renamed and rebranded  
Glanbia plc, a name that has its roots in  
the Irish language. 

Avonmore Foods and Waterford Foods 
merge to form Avonmore Waterford  
Group (AWG). 

97

99

00

01

03

02

04

05

06

07

Glanbia enters its first international  
joint venture with Leprino Foods to 
form Glanbia Cheese, which is the 
no.1 mozzarella cheese supplier in  
Europe today.

Opening of Group Innovation  
Centre, Kilkenny.

John Moloney is appointed Group 
Managing Director of Glanbia plc. 
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Group Managing Director’s review

“ The successful execution of 
Glanbia’s growth strategy 
transformed the Group in 
recent years and positions us 
well to enhance our future 
performance. We are well 
on our way to achieving our 
vision, which is to be a world 
leader in cheese and nutritional 
ingredients, delivering superior 
customer solutions.  
Our overall objective is to 
increase shareholder value 
through sustained double digit  
earnings growth.”

2007 performance highlights
It was a good year. Food Ingredients 
& Nutritionals, the primary focus of 
investment in recent years, delivered a 
strong performance. Food Ingredients 
Ireland restored margins to historic levels, 
while also delivering significant benefits 
to suppliers. Food Ingredients USA had 
a strong year with positive USA cheese 
markets, and solid underlying demand. 
Milk growth in our key regions of Idaho for 
Food Ingredients USA and New Mexico/
West Texas for our Southwest Cheese 
joint venture, was amongst the highest in  
the USA. 

The Nutritionals business achieved good 
organic growth and had commercial 
success with important new product 
development (NPD) projects such as  
CFM Nitro, which is a sports nutrition 
product used to build up blood supply 
to muscles. Other successful products 
included: Provon Revive, a performance 
and recovery product launched as an 
internet-oriented offering; Prolibra, 

which is the key active ingredient in 
weight loss product “Celebrity Slim”  
in the Australian market; and Glovon,  
a natural antimicrobial capable of  
acting as a parabens replacement in the 
cosmetics sector. 

Nutritionals also benefited from a full year 
contribution from Seltzer Companies, Inc. 
which was acquired in September 2006. 
Seltzer is a leading provider of customised 
vitamin and mineral premixes to the USA 
food and beverage markets. 

Our largest division Food 
Ingredients & Nutritionals 
delivered good volumes, 
improvements in operating 
efficiency and solid growth  
in margins.

6
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In September 2007 Nutritionals acquired 
Pizzey’s Milling, a leading industry supplier 
of flax seed solutions, which will extend 
our offering into non-dairy Omega-3 and 
lignan products. The build phase of a new 
premix plant, in Suzhou, near Shanghai, 
China was completed in December and 
this facility is now progressing through the 
commissioning phase. 

Consumer Foods Ireland made 
good progress with a number of new 
innovations and renovations to its product 
portfolio including Avonmore Supermilk 
and the introduction of new Avonmore 
milk shakes and low fat flavoured milk 
products. Other successful launches 
included Yoplait Mixed Seeds, Yoplait 
Superfruits and Yoplait Smootheze. 
Despite this success the business 
struggled to recover raw material price 
increases in the market place because of 
the magnitude and speed of the changes 
in milk cost. Towards the latter end of the 
year price increases were implemented 
in key customer groups and margin and 
performance recovery is a key focus for 
the business in 2008. 

Buoyant sector development
Glanbia’s strong 2007 performance was 
against a backdrop of positive world 
dairy markets. Global dairy demand is 
exceeding supply and is likely to continue 
to do so for the foreseeable future. Good 
progress by developing economies with 
emerging middle classes underpins 
growth in consumption of dairy products. 
Government support for dairy products 
in countries such as China is also positive 
and a number of countries, including 
Russia and Vietnam, have lowered tariffs 
to support domestic supply and  
thus trade. 

Food stocks, a historical feature of the 
sector, particularly in Europe, are at 
historic lows. This, together with strong 
demand, led to sharp price increases 
in dairy commodities during the year. 
Substitute or competing ingredients like 
vegetable oil and soya have also risen 
sharply in tandem. A further constraint on 
supply has been an increase in alternative 
land use for bio fuel production. These 
developments created a positive 
backdrop for our operations and future 
development.

A major focus on efficiency
The Group has significant manufacturing 
operations, such as our scale western 
USA dairy facilities in Idaho and New 
Mexico. These maintain a major focus 
on yields, quality parameters and 
throughput measures, which support 
and drive efficiency gains. The relentless 
pursuit of efficiencies is a key component 
of managing Glanbia. In a competitive 
and challenging industry, costs and 
productivity are high on the agenda 
and we have a number of programmes 
around the Group that focus on further 
automation of process and plant. 

One such programme is the 2007 energy 
management initiative undertaken in 
Food Ingredients Ireland. This project 
was a resounding success and Food 
Ingredients Ireland became the first Irish 
owned company to be awarded the IS393 
Standard for Energy Management.

Developing Glanbia
Our vision is to be a world leader in 
cheese and nutritional ingredients. 

Glanbia’s core business model in Food 
Ingredients & Nutritionals is predicated 
on having access to a series of large dairy 
milk pools, which are then processed into 
a range of cheese and dairy products. 
Derived from these scale processing 
operations is a large valuable whey stream 
which, with the application of innovation 
and the acquisition of complementary 
ingredients and technologies, creates 
a further product range of high margin 
nutritional ingredients, focused on high 
growth markets. 

Our portfolio of nutritional ingredients 
will not be exclusively dairy but will have 
complementary non dairy components 
which will enable us to deliver full 
solutions to customers. Science and 
innovation will be important factors for 
success both in terms of developing new 
ingredients products but also in driving 
applications for customers. 

The characteristics of this portfolio of 
businesses are a diversified earnings 
base, a sustainable margin profile, 
positive cash generation and favourable 
market dynamics. At the centre is scale 
manufacturing operations with a major 
focus on efficiency, cost competitiveness 
and productivity. 

These businesses are run with 
strong commercial and operational 
competencies, creating a solid foundation 
for future growth, as Glanbia continues 
to move towards a higher percentage 
of Group revenue and profitability from 
higher margin, higher growth  
nutritional ingredients.

Internationalisation will also continue  
to be a driver of the business.  
In developed economies our focus will 
be on advanced nutritional solutions for 
health and wellness and general nutrition. 
In developing regions such as in Nigeria 
we are building a range of products 
which can deliver mass market nutrition. 
Complementary acquisitions will be 
important across a number of core sectors 
together with the delivery of strong, 
profitable and sustainable organic growth.
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Core model for Food Ingredients & Nutritionals




